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 Elizabeth River Project (VA): cleaned up a river that 
for decades had been an industrial dumping ground 

 Shape Up Somerville (MA): prevent childhood obesity 

 Memphis Fast Forward: reduced violent crime and 
created >14,000 new jobs 

 Communities That Care (MA): reduced teenage binge 
drinking 

 Strive Together – Cradle to Career: started in 
Cincinnati; now in 100+ cities, focusing on improving 
educational outcomes. 
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"The scale and complexity of the U.S. public 
education system has thwarted attempted reforms 
for decades.... 

[A] remarkable exception seems to be emerging in 
Cincinnati....Despite the recession and budget 
cuts, 34 of the 53 success indicators that Strive 
tracks have shown positive trends, including high 
school graduation rates, fourth-grade reading and 
math scores, and the number of preschool children 
prepared for kindergarten.   
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http://www.ssireview.org/articles/entry/collective_impact
http://www.ssireview.org/articles/entry/collective_impact


Why has Strive made progress when so many other 
efforts have failed? It is because a core group of 
community leaders decided to abandon their 
individual agendas in favor of a collective approach 
to improving student achievement.... 

[H]eads of influential private and corporate foun- 
dations, city government officials, school district 
representatives, the presidents of eight universities 
and community colleges, and the executive 
directors of hundreds of education-related non-
profit and advocacy groups...realized that fixing 
one point on the educational continuum...wouldn't 
make much difference unless all parts of the 
continuum improved at the same time....  
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[T]heir ambitious mission became to 
coordinate improvements at every stage of a 
young person's life, from 'cradle to career.'" 
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What’s in the news? 

Report Suggests Nearly Half of U.S. Jobs Are Vulnerable to 
Computerization 
 
Educators, Employers, and Jobless Graduates Point Fingers at 
Roots of Unemployment 
  
The World Has Changed Since the Industrial Revolution, But 
Universities Have Not   
 
Student-Loan Debt Surpasses Credit-Card Debt, Figures Show  
 
53% of Recent College Grads Are Jobless or Underemployed—How? 
  
Obama to Unveil Competition to Overhaul High School: New $100 
Million Initiative Would Award up to 40 Grants to Programs That 
Give Students Industry-Relevant Skills  
 
 

http://chronicle.com/
http://chronicle.com/


[Los Angeles] needs to accelerate a pro-jobs strategy in 2014 to 
support growth opportunities for the region’s most competitive 
industries.    – L.A. Business Journal, Monday, February 3, 2014 
 

Foster the Development of a Skilled Workforce 

The region’s workforce development system needs to 
further adjust its programs and policies to better align 
with demographic shifts, technological advancements 
and global labor trends.  

The success of this effort remains tied to the region’s 
local universities, community colleges and private-sector 
industries, which all play a crucial role in rebuilding and 
expanding apprenticeship programs and the further 
development of [the school district’s] programs that focus 
on getting more students involved in science, technology, 
engineering, math and the arts. 
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Nationally, only 1 in 10 high schools offers computer programming  
classes, and less than 1% of A.P. exams are taken in computer science. 
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Where coding is taught in our region 
Source:  www.code.org  

http://www.code.org/
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1. Common Agenda: participants have a shared vision 
for change, and agreed-upon goals and benchmarks 

2. Continuous Communication: consistent and open 
communication; building trust; keeping abreast of 
trends, strategizing, facilitating synergies 

3. Mutually Reinforcing Activities: each participant 
undertakes activities they excel at, while seeing 
themselves as part of and being coordinated through a 
mutually reinforcing plan of action 

4. Shared Measurement Systems: collecting data and 
measuring results ensures efforts remain aligned and 
participants hold each other accountable 
 

             Continued… 
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5. Backbone Organization: separate 
infrastructure and staff with skill sets and 
resources to coordinate the entire initiative (i.e. 
project manager, data manager, facilitator) 
 

 Guide vision and strategy 

 Support aligned activities 

 Establish and support shared measurement 

 Build public will 

 Advance policy 

 Mobilize funding 
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 Cradle to Career – StriveTogether network 
with specialized task forces 

 Specialized task forces addressing: 
• Violence mitigation 

• Parenting & Early Childhood Education 

• Wide availability for youth of training in skills 
needed in the modern economy 

Community conversations 

Build on assets already united through PYFMP, 
and bring in other resources (e.g. UrbanTxt) 
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From 

All Hands Raised 
 

Portland, OR 



 Collective Impact Forum 
 Strive Together Network website, including: 

• Site readiness assessment tool 

• Cradle to Career progress assessment tool 
www.strivetogether.org  

 Four articles on Collective Impact published 
in Stanford Social Innovation Review 

 Websites and leaders of other communities’ 
initiatives, e.g. All Hands Raised in Portland, 
OR, and All Kids Alliance in Houston 

    http://www.allkidsalliance.org/Who%20We%20Are/Our%20Story.aspx  
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http://www.strivetogether.org/
http://www.allkidsalliance.org/Who We Are/Our Story.aspx
http://www.allkidsalliance.org/Who We Are/Our Story.aspx
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The Five Conditions  

for Collective Impact Success 
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Participants have a shared vision for 
change, and agreed-upon goals and 
benchmarks 
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Consistent and open communication; 
building trust; keeping abreast of 
trends, strategizing, facilitating 
synergies 
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Each participant undertakes activities 
they excel at, while seeing themselves 
as part of and being coordinated 
through a mutually reinforcing plan of 
action 
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Collecting data and measuring results 
ensures efforts remain aligned and 
participants hold each other 
accountable 
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Separate infrastructure and staff with skill sets 
and resources to coordinate the entire initiative 
(i.e. project manager, data manager, facilitator) 

 Guide vision and strategy 

 Support aligned activities 

 Establish and support shared measurement 

 Build public will 

 Advance policy 

 Mobilize funding 
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